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CHUC GIAO DUC PAO TAO PTI

CHUGNG TRINH BAO TAO IN-HOUSE
THEO NHU CAU DOANH NGHIEP

DANH CHO LANH BAO CAP CAO

1 | Gidm d&c diéu hanh — CEO (Chief Executive Officer)

2 | Giam doc tai chinh — CFO (Chief Financial Officer)

3 | Gidam ddc nhan s — CHRO (Chief Human Resources Officer)

4 | Giam doc san xuat — CPO (Chief Production Officer)

5 | Giam ddc kinh doanh — CCO (Chief Customer Officer)

6 | Giam doc marketing — CMO (Chief Marketing Officer)

7 | Ky nang lanh dao (Leadership Skills)

8 | Phap luat danh cho lanh dao (Law for Leaders)

9 | Thué danh cho lanh dao (Tax for Leaders)

10 | Quan tri tai chinh danh cho lanh dao (Financial Management for Leaders)

11 | Phuong phép tu duy & ra quyét dinh (Critical Thinking & Decision Making Methods)

12 | Nghé thuat thuwong luong — dam phan (Negotiaton Techniques)

13 | Nghé thuat dung nguoi & thu hat nhan tai (Art of Using and Attracting Talents)

14 | Tinh hoa MBA danh cho lanh dao (MBA Essentials for Leaders)

15 | Tu tuong kinh doanh (Business Ideology & Philosophy)

16 | Tam ly quan ly & phong cach lanh dao (Psychology Management & Leadership Style)

17 | Nang cao nang Iitc toan dién danh cho lanh dao (Comprehensive Capacity for Leadership)

18 | Quan tri chién luoc (Strategic Management)

19 Quan tri thwong hiéu & tiép thi cho lanh dao (Brand and Marketing Management for
Leaders)

20 Mo hinh quan trj thé diém can bang — BSC (Balanced Scorecard Management Model)

21 | Van hoa doanh nghiép (Corporate Culture)

22 | Quan hé truyén thong & quan hé cong chiing (Public Relations & Media Relations)

23 | Quan ly Stress danh cho lanh dao (Stress Management for Leaders)

24 | Phat trién nang luc lanh dao (Leadership Development Program)

25 | Nhan sy danh cho lanh dao (HR for Leaders)

26 | Hé thong KPI (KPI System)
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DANH CHO QUAN LY CAP TRUNG

1 | Nang cao nang luc Pho gidm d6c (Improving The Capacity Of Vice Director)

Nang lwc quan tri danh cho quan ly cap trung
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(Management Capacity For Middle Managers)
3 Quan ly nhan vién tai ndng & xay dung doi ngti ké thira
(Talens Management & Heir Career)
4 | T6 trwong san xudt — PTL (Production Team Leaders)
5 | Quan tri san xudt chuyén nghiép — PPM (Professional Production Manager)
6 | Quan tri nhan sy - HRM (Human Resources Management)
7 | Quan ly du 4n chuyén nghiép — PMP (Professional Project Management)

8 | Gidm sat ban hang chuyén nghiép (Professional Sales Supervisor)

9 | Phan cong phan nhiém va uy thac cong viéc (Effective Delegation Skills)

10 | Ky nang quan tri sy thay doi (Change Management Skills)

11 | Ky nang xay dung doi nhom (Team Building)

12 | Lanh dao va phat trién nhan vién (Leading and Developing People)

13 | Ky ndng danh gia nhan vién (Evaluation Skills)

14 | Lap ké hoach hanh dong va bao cdo thuc hién (Action Plan and Performance Report)

15 | Ky nang tu duy chién luoc (Strategy Thinking Skills)

16 | Ky ndng tao dong luc lam viéc danh cho nhan vién (Motivating Skills )

17 | Ky ndng quan ly cudc hop (Meeting Management Skills)

18 | Ky nang hudn luyén va kem cap (Coaching & Mentoring Skills)

K¥ nang giao viéc va gidm sat nhan vién
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(Task Assigning And Employee Supervising Skills)

20 | Nghién cttu thi treong (Marketing Research)

Quan tri hanh chinh vdn phong chuyén nghiép
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(Professional Administrative Office Management)

22 | Quan ly d6i ngti (Team Management)

23 | Quan ly con nguoi (Managing People)

24 | Giao viéc — Uy quyén
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MARKETING, KINH DOANH, BAN HANG

1 | Quan ly ban hang (Sales Management)

2 | Quan ly du 4n Marketing (Marketing Project Management)

5 K¥ nang ban hang va cham s6c khach hang
(Professional Selling Skills and Customer Care)

4 | Ky nang ban hang qua dién thoai (Telesales Skills)

Nghé thuat giao tiép va ban hang qua dién thoai
(Communication and Telephone Sales Techniques)

6 | Gidm sat ban hang chuyén nghiép (Professional Sales Supervisor)

7 | Du béo thi truong va ké hoach ban hang (Sales forcast & Sales plan)

8 | Dich vu khdch hang chuyén nghiép (Professional Customer Service)

9 | Xay dung chién lugc va lap ké hoach Marketing (Marketing Planning & Strategy)

Nam bat tdm 1y & hanh vi nguoi tiéu dung
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(Catching Consumers” Behavior and Psychology)

11 | Quan ly m&i quan hé véi khach hang (Relationships Management With Customers)

Nghé thuat dam phan & thuong luong trong kinh doanh
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(Negotiation Techniques in Business)

13 | Xay dung & quan ly kénh phan phdi (Set up & Management of distribution channels)

14 | Chién lwoc dan dau trong kinh doanh (Strategy for Busniness Leading (SBL))

15 | K§¥ nang trung bay hang hoa (Commodities Display Skills)

16 | Ctra hang truong chuyén nghiép (Professional Store Managers)

17 | Tredng phong kinh doanh chuyén nghiép (Professional Sales Manager (PSM)

18 | Dam phan trong kinh doanh (Business Negotiation Skills)

19 | Marketing Online

20 | Marketing Digital
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SAN XUAT VA VAN HANH

1 | Quan ly san xuat (Production Management)

2 | Quan ddc san xudt (Production Management)

Quan tri rui ro trong san xuat (Production Risk Management)

~ | W

T6 treong san xudt — PTL (Production Team Leaders)

Chién luoc va k& hoach san xuét (Production Strategy & Plan)

Quan ly chét lwgng san pham (Product Quality Control System)

Quan ly hau can san xuat (Logistics Management)

Ung dung m6 hinh 5S (58 Model Application)
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9 | Phuong phép cai tién lién tuc Kaizen (Kaizen Continuous Improvement Method)

10 | Quan tri kho hang (Warehouse Management)

11 | Ky nang tao dong luc lam viéc cho nhan vién (Motivating Skills)

12 | Ky nang hudn luyén & dao tao (Training & Coaching Skills)

13 | Phan cong phan nhiém va uy thac cong viéc (Effective Delegation Skills)

14 | Quan tri Lean trong san xuat (Lean Manufacturing Management)

15 | Kiém soat chi phi trong san xuat (Production Cost Controlling)

16 | Quan ly doi ngi trong san xudt (Team Management in Manufacturing)

17 | Panh gia nhan sy trong san xuat (Personel Appraisal in Manufacturing)
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NHAN SU VA NHAN LUC

1 | Quan tri nhan su hién dai - HRM (Modern Human Resources Management)

2 | Hoach dinh chién lwgc nhan su (Strategic Human Resource Planning)

Dao tao & phat trién nguén nhan luc (HR Training & Development)
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Phwong phap tra Iwong 3P (3P compensation methods)

Xay dung chinh sach ché€ do (Benefit System)

Van hoa doanh nghiép (Corporate Culture)

Phép luat hién hanh vé lao déng (Current Laws about Labour)
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Nhan tedng hoc trong quan tri nhan sy (Physiognomy of HR management

9 | Luong va ché d¢ dai ngd (Compensation & Remuneration System)

10 | Ung dung ctia BSC & KPIs (Applications of BSC & KPIs)

11 | Xay dung ban mo ta cong viéc (Job Description)

12 | T6 chirc b phan nhan su (HR Department)

13 | Ky nang tuyén dung nhan su (HR Recruitment Skills)

14 | Ky ndng danh gia nhan sy (Personel Appraisal Skills)

15 | Ky nang phong van & tuyén chon nhan su (Selection & Interview Skills)

16 | Ky nang quan ly nhan tai (Talent Management Skills)

17 | Ky nang giang day (Train The Trainer)

18 | Ky ndng tao dong luc lam viéc cho nhan vién (Motivating Skills)
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TAI CHiNH VA KE TOAN

1 | Quan ly & kiém soat tai chinh (Financial Management & Control)

2 | Hoach dinh tai chinh va ngan sach (Budget & Financial Strategy )

Tai chinh doanh nghiép (Corporate Finance)
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Phan tich tai chinh va hoach dinh dau tuv (Financial Analysis And Investment)

Quan tri rai ro tai chinh (Financial Risk Management)

Ky nang thu hoi cong ng (Debt Collection Skills)

Quan ly danh muc dau tw (Portfolio Management)
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Phan tich bdo cdo tai chinh (Financial Statement Analysis)

9 | Hé thong thué doanh nghiép (Tax System for Business)

10 | Chién luwgc tai chinh (Financial Strategy)

11 | Phan tich bao cdo tai chinh (Financial Statement Analysis)

12 | Chudn muec ké toan & bdo cao tai chinh (Accounting Standards & Financial Reporting)

13 | Phan tich dau tw von (Analysis of Equity Investment)

14 | K& toan doanh nghiép (Corporate Accounting)

Tai chinh danh cho cac nha quan tri khong chuyén tai chinh
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(Finance for Non-Financial Managers)
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KY NANG CHUYEN NGHIEP

1 | Ky ndng quan ly thoi gian (Time Management Skills)

2 | Ky ndng giai quyét xung dot (Conflict Resolution Skills)

Ky nang quan ly Stress (Stress Management)
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Ky nang viét bao cdo (Reporting Skills)

K¥ nang tao dong luc lam viéc (Motivation Skills)

Ky nang quan tri sy thay d6i (Change Management Skills)

Ky nang lap ké hoach (Planning Skills)
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K¥ nang tw duy tich cyc (Positive Thinking Skills)

9 | Ky nang tu duy phan bién (Critical Thinking Skills)

10 | Ky ndng giao tiép hiéu qua (Effective Communication Skills)

11 | Ky nang dam phan thwong luwong (Negotiation Skills)

Ky nang cham sdc khach hang va giai quyét khiéu nai
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(Excellent Customer Services & Handling Complaint Skills)

13 | Ky ndng thuyét trinh (Presentation Skills)

14 | Ky nang soan thao van ban (Documentation Structure Guidance Skills)

15 | Ky ndng quan ly ho6 so (Documentation Management Skills)

16 | Ky nang giao ti€p tng x&r trong cong viéc (Culture & Communication Skills)

17 | Nghi I& ngoai giao danh cho Doanh nhan (Diplomatic Protocol for Entrepreneur)

18 | Khoa hoc phong thuy danh cho Doanh nhan ("Feng shui" for Entrepreneur)

19 | Ky ndng giai quyét van dé (Problem Solving Skills)

20 | Ky ndng quan ly cdm xtic (Emotion Control Skills)

21 | Ky ndng lam viéc hiéu qua (Effective working skill)

22 | Ky nang lam viéc nhom (Teamwork Skills)

K§¥ nang lap ké hoach va t6 chirc thuc hién cong viéc
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) (Skills of Planning for and Executing tasks)

24 | Quan tri cudc doi (Life Management Program)

25 | TG chitc va diéu hanh cudc hop (Organizing and Running a Meeting)

26 | Sau chiéc non tu duy (Six Thinking Hats)

27 | Ky ndng noi trede cong ching (Public Speaking Skills)
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