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THONG TIN KHOA HOC

Thai gian:
Thdi lugng: 08 budi

Pia diém:

Khda hoc dugc té chiic tai phdng hoc
V.I.P Tang 1, Toa nha Rivera Park, SO
7/28 Thanh Théi, P14, Q10

Hoc Phi: 6.800.000 d/ Khoa
(Bao gbom ca Tea Break, chi phi tai
liéu, in dn, giang vién, chung chi)
¢ Hoc vién dang ky trudc khai giang
15 ngay
e Ddng ky tUr 3 hoc vién
¢ La khach hang than thiét cta PTI
Hoc Phi vu dai:

Chirng nhan tot nghiép dugc cap

bai:
TO CHU'C GIAO DUC PAO TAO PTI

LIEN HE

TO CHUC GIAO DUC PAO TAO PTI

Tru sé tai Ha Noi:

Toa nha PTI: Tang 14, sanh B, Toa nha
So6ng Ba _ budng Pham Hung — My Dinh

1- Quan Nam TU Liém, Ha Noi

Tru sé tai TP HO Chi Minh:

Tang 1, Toa nha Rivera Park, S6 7/28
Thanh Thai, P14, Q10

Hotline: 0907 080 758

Website: www.khoahocpti.com

Vui Iong lién hé truc tiép dé nhén duoc

théng tin chi tiét

Chuong trinh

PAOTAO
GIANG VIEN NOI BO

Chuong trinh huan luyén vé Ky ndng dao tao giang vién ndi bo danh cho
doi tudng la nhan vién, chuyén vién phuc trach cong tac dao tao nhan vién cla
cdng ty, don vi nhdm phat trién nhiing kién thirc va k§ nang can thiét trong cong
tac dao tao va huan luyén nhan vién mét cach chuyén nghiép, bai ban, day sinh
dong va hiéu qua.

HO trg thém cac phuong phap va ky ndng giang day phat huy dugc kinh
nghiém, sang tao va vai trd cla cac hoc vién thong qua cac bai tap nhém, dong
nao, tro chai, trai nghiém va thuc hanh ap dung thuc t€. Chuong trinh hudn
luyén nhdm nang cao chat lugng dao tao, chat lugng cac khda tap hudn chuyén
nganh, tang tinh hiéu qua hoc tap cua cac hoc vién va kha nang ap dung vao
thuc té cong viéc cla ho.

MUC TIEU CHUO'NG TRINH

Khda hoc nay dudc thiét k&€ nham muc dich phat trién kha ndng giang day
cho nhitng ngudi cd lién quan truc ti€p dén viéc dao tao va phat trién nhan su tai
cac cong ty. Vao cudi khoa, cac hoc vién sé nhan dudc cac gia ti cot 10i sau:

e N3m dugc nhiing nguyén tdc cd ban vé phuong phap hudn luyén ndi bd

tir khau chuén bi dén khau thuc hién

e Phan tich nhu cau dao tao clia cd nhan va cua t6 chirc

e Thiét ké chuang trinh va chon cac phuong phap dao tao phu hgp vdi

cach hoc ctia ngugi trudng thanh trong tiing khda ky nang khac nhau

e Thuc hién giang day cac chudng trinh dao tao mét cach chuyén nghiép

va thu hit dugc su tham gia tich cuc hoc tap clia cac hoc vién

e Ap dung dugc nhitng k§ n&ng trong qua trinh hudn luyén :

- Bién soan tai liéu I6p hoc, slide giang, bai tap tinh hudng

- Dung I8p trinh bay, hudng dan, tao cac hoat ddng tudng tac vdi hoc vién

- Panh gia mirc do ti€p thu cta hoc vién tai I6p

e T6 chic, thuc hién va danh gia két qua dao tao mdt cach cd hé théng va

hiéu qua

POI TUONG THAM DU
Giam Do6c Nhan su, Giam Poc dao tao, Giam doc diéu hanh cac cong ty.
Trudng phong dao tao, trudng phong nhan su
Cac trudng phong ban B0 phan

e Cac doi tugng quan tam dén linh vuc nay ...
GIANG VIEN CHUONG TRINH
Phan Anh Luu

SG hiiu bang Thac sy quan tri kinh doanh - Dai hoc Turin (Italy), Thac sy
tham dinh kinh t& - Dai hoc Paris 12 (Phap), chuyén gia Phan Anh

Luu dudc biét dén vdi vai tro la giang vién cac khda dao tao nhu: Quan ly
va Lanh dao, Quan ly du an, Ky nang giai quyét van dé va ra quyét dinh,
Ky nang tao dong luc lam viéc cho nhan vién, Ky nang thuyét trinh...danh
cho nhiéu déi tugng hoc vién khac nhau.


http://www.khoahocpti.com/

NOI DUNG CHUONG TRINH
DAO TAO GIANG VIEN NOI BO

Phong cach hoc cua
ngudi I6n — Nguyén

tac hoc & tiép thu hiéu

qua

Quy trinh giang day

Cac budc phat trién
noi dung bai giang

Cach st dung tai liéu,

phucng tién giang day

Nghé thuat sur dung
ngon tu, phi ngon tur
trong giang day

Ky nang dat cau hoi,
lang nghe, cach thirc
tra IGi cau hai cua hoc
vién

Cach thirc td chirc
hoat dong trong bai
giang

Ky nang xtr ly cac tinh

Cac dac tinh cia ngudi Ién khi la hoc vién

Nhiing diéu kién thic ddy ngudi hoc tiép thu hiéu qua (qua cam xuc,
su'ton trong, bai giang dudc xay dung tir chinh kinh nghiém cta hoc vién, tac
dong tich cuc tir cac phuong tién ho trg giang day...)

Nhiing gi hoc vién ti€p thu dudc chinh la nhig y nghi trong tam tri ho
trong qua trinh hoc tap

BGn nguyén tac — ba phuong phap hoc clia ngudi I16n

Cong thirc m@ dau bai giang — GLOSS
Cong thirc cho phan ndi dung chinh — EAS
Nghé thuat két thac bai giang an tugng

Qua trinh/Quy trinh phat trién ndi dung

Két cau bai giang

Phan loai ndi dung cho ting dé muc bai giang

Phan biét phat trién/thiét k& ndi dung dao tao (Design training) véi
phat trién tai liéu (develop materials).

Nhirng hiéu biét ma giang vién can c6 dé day hiéu qua (ddi tugng dao
tao, ndi dung, qua trinh kinh nghiém cta hoc vién, lam rd muc tiéu dao tao...)

Chu&n bj tai liéu giang vién, tai liéu hoc vién

Chu&n bj trang thiét bi dao tao

Chuén bj thé chét, tinh than

SUr dung cac phuang tién trg gidp thi giac (flipcharts, videotapes,
handouts...)

Cach str dung giong ndi dé truyén cam hing cho hoc vién

Nhiing 10i cd ban thudng gap khi str dung body language

Céch s dung déi tay, anh mat dé tao hiéu qua cho bai giang

Ky thuat diéu chinh tong giong, toc dd ndi doi véi moi n6i dung giang
day khac nhau

Céc kiéu dat cau hoi théng thudng: dua trén thuc té€, dua trén kinh
nghiém, dua trén quan diém

Cac dang cau héi nén ap dung

Cac cach tra IGi cau hoi ciia hoc vién

Ky nang nghe hiéu qua

Xac dinh ddi tugng dé thiét ké trd choi phu hgp vé ndi dung, hinh thirc

NOi dung tro chai hudng dén muc dich dao tao

Chuan bi tac phong, tu thé diéu khién tro chai

biéu hudng nguai chai tich Iy ki€n thic va kinh nghiém qua tro chdi

Nhirng diéu nén tranh khi td chirc trd choi

Nhi*ng budc ca ban d€ xay dung mét bai tép tinh huéng (nghién cltu
ddi tugng, phan tich va xay dung)

Nhifng tinh hudng thudng xay ra & phuaong phap xur ly



hudng trong Iép hoc - Thutc hanh
Thuc hanh thao giang



