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CHUONG TRINH PAO TAO

C CO GIAM DOC KINH DOANH
CHUYEN NGHIEP

KIEN TAO CHIEN LUGC — DAN DAT TANG TRUGNG — LAM CHU DOANH THU




Trong mét thé gidi kinh doanh bién ddng nhanh, noi thj trwdng thay dbi tirng quy, khach

hang thay doi trng ngay va canh tranh ngay cang khéc liét, doanh nghiép khong thé tang
trwdng bén virng néu thiéu mot Giam déc Kinh doanh thwe thu — ngudi khong chi biét

ban hang, ma biét thiét ké toan bd ¢ may tao doanh thu.

CCO - Chief Commercial Officer chinh la vi tri chién lwgc chiu trach nhiém cao nhéat vé
tang trwdng: tr chién lwvgc kinh doanh, marketing, hé théng phan phdi, ddi ngii ban hang
cho dén trai nghiém khach hang va két qua cudi cing — doanh thu & lgi nhuan.

Chwong trinh CCO — Giam déc Kinh doanh Chuyén nghiép do Té chirc Gido duc Pao
tao PTI xay dwng 1a chuong trinh dao tao chién lwoc — hé théng — rng dung cao, duwoc
thiét ké danh riéng cho cac nha quan ly va lanh dao kinh doanh dang ding trwéc yéu cau
chuyén minh manh mé.

Diém khac biét ciia chwong trinh ndm & tinh thwe chién:

Hoc vién khong chi “hoc dé biét”, ma hoc dé tai cau tric — hoc dé ting trwdng — hoc dé
tao két qua do lwérng dwoc cho chinh doanh nghiép minh dang quan ly.

Chwong trinh CCO cla PTI 1a bwéc chuyén quan trong danh cho nhirng nha quan ly
kinh doanh:

« Mubn thoat khéi tw duy van hanh ngan han
« Mubn lam cha bire tranh téng trwdng dai han

« Va san sang buwdc I&n vai trdo nha kién tao chién lweec kinh doanh cap cao



MUC TIEU CHUONG TRINH

Sau khi hoan thanh chwong trinh, hoc vién c6 kha nang:

« Nang tam tw duy CCO hién dai: Lam chu vai trd CCO, chuyén tir ban hang van hanh
sang quan tri tdng trwdng, tré thanh déi tac chién lwoc ctia CEO & Ban lanh dao.

« Xay dwng hé thdng kinh doanh bai ban: Thiét k& mé hinh phong kinh doanh hiéu
qua, van hanh hé théng ban hang da kénh va thiét 1ap KPI thic day hiéu suét.

« Hoach dinh chién Iwgc kinh doanh & thij triwéng: Xay dwng chién lwoc dai han, ké
hoach kinh doanh kha thi dwa trén phan tich va dw bao thi trwong.

« Lam cha marketing & kinh doanh sé: ’ng dung marketing cho CCO, phat trién
kinh doanh online va két néi marketing — ban hang — phan phdi thanh mét hé sinh thai
thdng nhat.

 Dan dat con ngwoi & phat trién doi ngii: Quan tri, huén luyén va xay dwng doi ngi
ban hang hiéu suét cao, phat trién Iwc lwong ké can.

« ng dung thuc tién — tao két qua do lwéng: Hoan thién ké hoach kinh doanh cho
doanh nghiép

DOI TWONG THAM GIA

e Giam déc Kinh doanh (Sales Director), Phé Giam dbc Kinh doanh

e Trwédng phong Kinh doanh, Trwéng phong Marketing, Truwéng ké&nh phan phbi

e Cac nha quan ly cap trung & cip cao dinh hwéng phat trién l&n vj tri CCO

e Chu doanh nghiép, CEO mong mudn truc tiép quan tri & dan dat hoat ddng kinh doanh

e Nhirng ca nhan dang xay dwng hodc tai cau trac hé théng kinh doanh cho doanh
nghiép

THONG TIN CHUONG TRINH
e Thoilwong:

¢ Khai giang:

e Lich hoc:

e Thoi gian:

e Dia diém:;

e Hoc phi:

e Hoc phi wu dai:




NOI DUNG CHUONG TRINH CCO

Theéi lwong
Chuyén de

1 Chan dung CCO Chuyén nghiép 02 08
Professional CCO in New Era

> Xay dwng B6 phan Kinh doanh 02 08
Building and Managing an Effective Sales Department

3 Chién lwoc Phat trién Kinh doanh 04 16
Business Development Strategy

4 | Quan tri Ban hang Da kénh trong Ky nguyén s6 o4 | 16
OmniChannel Sales Management in the Digital Era

5 Quan tri Trai nghiém Khach hang 02 08
Customer Experience Management (CX)

6 Nghé thuat Dam phan trong Kinh doanh 02 08
Business Negotiation Skills

- | Quantri & Hun luyén Péi ngii Ban hang 02 | o8
Leading, Training & Coaching Sales Force

8 Quan tri Marketing trong Kinh doanh 04 16
Business Marketing Management

9 Png dung Al trong hoat déng Kinh doanh 02 08
Al Applications in Business

10 | Quan tri & Phat trién Kénh phan phoi 02 08
Administration & Development of Distribution Channels
Thu hoach & U'ng dung

1 Summary & Reflection Ut L

12 Hoi thao Kinh té & Kinh doanh 02 08
Economics & Business Workshop

13 Lé trao “Chirng nhan Tét nghiép” 01 04
“Graduation Certificate” Ceremony




Chuyén gia Nguyén Hoang Phwong

Chuyén gia Marketing va
Thuong hiéu hang dau Viét
Nam.

Giang vién cao cap T6 chic
Gido duc Dao tao PTI.

Chu tich HGi doéng Vién
nghién ciu phat trién kinh t&
Ch&u A — Thai Binh Ducng.

Chuyén gia Nguyén Hoang Khang

POI NGU CHUYEN GIA

Chuyén gia Marketing &
Thuong hiéu hang dau Viét
Nam.

Gidng vién Cao cdp T6 chic
Gido duc Dao tao PTI.

Giam doc Marketing, Giam doc
Thuong mai Dién tr CocaCola
Viét Nam.
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Chuyén gia Quan tri, Lanh dao
& Chién lugc.

Giang vién Cao cdp T8 chiic
Gido duc Dao tao PTI,

Chuyén gia Tu van, C6 van vé
Quan tri Chién lugc cho nhiéu
T6 chirc, Tap Doan.

Chuyén gia Ta Thi Phwéc Thanh

Chuyén gia Kénh Phan phoi &
Ban lé hang dau Viét Nam.
Gidng vién Cao cdp T6 chiic
Gido duc Dao tao PTI.

Nguyén Giam d6c Kinh doanh
P&G Viét Nam.

Chuyén gia Quan tri Nhan su,
Lanh dao & Kinh doanh.

Gidng vién Cao cip To chirc
Gido duc Dao tao PTI.

Chuyén gia Tu van, C6 van vé
Nhan sy & Kinh doanh cho
nhiéu T6 chiic, Tap doan.
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Chuyén gia Nguyén Van Hwong

Chuyén gia Quan tri & Chién lugc
Giang vién Cao cap To chiic Gido
duc DPao tao PTI.

Chu tich Global Group Asia.

Chuyén gia Lé Quang Hanh

Chuyén gia Quan tri Tai chinh
& Chién lugc.

Giadng vién Cao cdp T8 chirc
Gido duc Dao tao PTI.

Chuyén gia Tu van, Co van vé
Chién lugc cho nhiéu Cong ty,
T6 chirc, Tap doan.

Chuyén gia D6 Xuan Quynh

Chuyén gia Huan Iuyen bao tao
& Phat trién Doi ngl.

Giang vién Cao cdp Td chic
Gido duc Dao tao PTI.

Chuyén gia Du an Lanh dao Tré
Toan Cau.

Chuyén gia H6 Minh Chinh

Chuyén gia Hudn luyén bao tao
Kinh doanh & Phat trién D4i
ngll.

Giadng vién Cao cdp T6 chiic
Gido duc Dao tao PTI.

Nguyén Giam dbc Kinh doanh
Unilever Viét Nam.

Chuyén gia Hoang Van Hoa

Chuyén gia Marketing &
Thuaong hiéu.

Giang vién Cao cép T6 chiic
Giao duc Dao tao PTI.
Nguyén Giam doc Truyén
thong Ti€p thi, Volkswagen
Vietnam.



TO CHUC GIAO DUC BAO TAO PTI

SU HOC DOANH NHAN

PTI CONVOCATION
“DOANH TRI VIET - BON VAN HOI"

)
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Vi sir ménh “Khai sang cdng déng Doanh nhan qua nhirng gia tri tri thirc”, PTI da khéng ngirng
khéng dinh vai tro tién phong trong linh vyc giao duc va dao tao danh cho déi ngi lanh dao,
quan tri doanh nghiép tai Viét Nam. Suét hanh trinh gan hai thap ky, tlr nhirng khéa hoc nén
tang cho dén cac chuong trinh chuyén sau, PTI khéng chi mang lai kién thirc khai mé& — chuyén
mén virng chac ma con kién tao nén mét cong ddng hoc tap — cdng déng doanh nhan gan két,

cuing chia sé va phat trién.

Kh&i dau tlr khoéa hoc dau tién vao thang 8/2008, dén nay PTI d4 td chirc hang ngan chwong
trinh dao tao cép cao danh cho CEO, CHRO, CMO, CFO, CPO, CCO... tai nhirng trung tam
kinh t& trong diém trén ca nwéc. Hang trdm ngan hoc vién la nhirng nha 1anh dao, quan tri
doanh nghiép da lwa chon PTI nhw mot diém dén tin cay dé nang tam tri thire, ky nang va tw
duy quan tri. Song song v&i d6, ddi ngli nhan sy tré trong doanh nghiép ciing dwoc tiép can
cac khoa hoc ngan han, rén luyén kj nang thuc tién, gép phan xay dwng nén nguén lyc virng

manh cho sw phat trién bén virng.

Khéng chi dirng lai & dao tao, PTI con tao dau &n véi nhiéu sy kién tam véc 16n, tré thanh dién
dan tri thirc uy tin ciia cong ddng doanh nhan Viét Nam. Tiéu biéu nhu: Dién dan Kinh doanh
m& — Trién Iam nganh nghé BIF; Héi thao Kinh té dinh ky hang nam; cung nhiéu budi chuyén
khao, toa dam ban tron vé quan tri va quan ly kinh doanh dién ra thwong xuyén, quy tu hang

nghin l&nh dao doanh nghiép trén khap ca nuéec.

T mot trung tdm dao tao ky nang kinh doanh, dén nay PTI da phat trién tré thanh mot hé théng
gido duc v&i nhiéu don vi hoat dong chién lwge (SBU), khang dinh vi thé dan dau va cam két
tiép tuc ddng hanh cung doanh nhan Viét Nam trén hanh trinh kién tao gia tri va phat trién bén

virng.



NHONG THANH TUWU TU PTI

3000 500

Khoa hoc duwoc td chire khoa hoc CEO

400 2000

Khoa hoc Giam dbc chirc ndng Khoa hoc ngén han

2100 20000

Khoa hoc Inhouse Lwot hoc vién tham dw (90% hoc vién
quay lai sau khoa hoc dau tién)

300 5000

Dy an da tw van Doanh nghiép la déi tac

120 300

Giang vién Chwong trinh tham quan kién tap
trong va ngoai nuwdc trong va ngoai nuwdc



HOI NHAP TOAN CAU
VOl CHI’'NG NHAN TU PTI

, ) i . CONG HOA XA HOI CHU NGHIA VIET NAM
TO CHUC GIAO DUC PAO TAO PTI Boc Idp - Tu do - Hanh phuc
PTI EDUCATION TRAINING GROUP SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

CHUNG NHAN
Certification

T6 chiic Gido duc Pao tao PTI Chung nhdn
PTl Education Training Group hereby certifies that

Ms. Ha Thuy Ngan

Ngay sinh/Date of birth: 87 /08 /1983
Da hoan thanh chuong trinh dao tao/Has completed the course

CCO - GIAM DOC KINH DOANH CHUYEN NGHIEP
“Professional Chief Commercial Officer”

DAI DIEN BAN GIANG HUAN Ha Néi, ngay 22 thdng 05 nam 2025 |
Representative of the lecturer board Ha Noi, May 22" 2025
CHUYEN GIA TONG GIAM BOC
Expert General Director

Nguyén Hoang Phuong

o

Lién hé bd phan tw van dao tao:
Hotline: 0907080758 Mail: info@khoahocpti.edu.vn

Triéu Van Duong

TO CHUC GIAO DUC PAO TAO PTI
*  Tang 14 thap B tda nha Séng Pa, dwdng Pham Hung, P.Tw Liém, TP. Ha Noi

*  LAu 5 khu C toa nha Flemington, 182 Lé Dai Hanh, P.Phu Tho, TP.H6 Chi Minh




